
Chapter Goals

CChhaapptteerr  NNaammee  ______________________________  DDaattee  GGooaallss  SSeett  ________________________  NNeexxtt  RReevviieeww  DDaattee  __________

# of New Members _________________

# of Guests per month _________________

# of Guest per Member _________________

# of Tips Passed by Chapter _________________

$ of Tips Passed by Chapter _________________

Value of average seat _________________

_____________________ _________________

_____________________ _________________

CCAALLCCUULLAATTIIOONNSS::

WWhhaatt  ssiizzee  ggrroouupp  wwoouulldd  yyoouu  lliikkee  yyoouurr  cchhaapptteerr  ttoo  bbee  oonnee  yyeeaarr  ffrroomm  ttooddaayy??

# of Members ______________ -  _______     + _______ = ________________

Goal in 12 months Current Attrition # of New Members

• Attrition - You need to anticipate some of your members leaving as their businesses change

HHooww  mmaannyy  gguueessttss  ddoo  yyoouu  nneeeedd  ttoo  iinnvviittee  ttoo  rreeaacchh  yyoouurr  mmeemmbbeerrsshhiipp  ggooaall??

# of Guest Monthly_______________ x 4 ___________ ÷ 12  = _____________

# of New Members # of Guests # guest per month

• # of Guests – National averages - out of every 4 guests, 1 will become a new member.

# of Guests per Member __________________    ÷   _____________ = _____________________

# of Guest # of Member  # of Guest per Member

HHooww  mmuucchh  bbuussiinneessss  sshhoouulldd  yyoouurr  cchhaapptteerr  ppaassss  iinn  tthhee  nneexxtt  1122  mmoonntthhss??

# of Tips Passed for Chapter

Avg # of Members for year  

Avg # of Tips per member

Example   
1,404 

27 

52

Total $ Tips Passed for Chapter

Average Value of a Seat

$425,252 

$15,750

Seat Value Goal  


	Chapter Name: 
	Set Date: 
	Review Date: 
	# new members: 
	Guests per month: 
	guests per member: 
	# Tips Passed by Chapter: 
	total $ Tips Passed by Chapter: 
	Value of average seat: 
	# of Members: 
	Current: 
	Attrition: 
	New Member Total: 
	# of new members: 
	# of guests: 
	guest per month total: 
	# Guests per Member: 
	# of member: 
	guest per member total: 
	Year Tips Passed: 
	# new members year: 
	Avg tip per member: 
	chapter tip $ total: 
	Seat Value average: 
	seat value: 
	category: 
	category 2: 
	seat value 2: 
	Goal Year: 


